STANTON COMMUNITY SCHOOL
BOARD OF EDUCATION
JULY 27, 2020

“The Stanton Community Schools exist to create, foster, and provide a positive learning environment in which all students can become
responsible and productive members of the United States of America through academic, physical, social, vocational, technical, and emotional
growth.”

SPECIAL MEETING ..ottt e JULY 27, 2020
to be held in the Middle/High School Library at 7 p.m.

1. Call to order and roll call:

2. Consent Calendar:

a) Meeting declared open and properly posted and/or published by advanced notice in
accordance with board policy #8342 with the agenda given to the president of the board
and all members prior to the meeting date.

b) Motion to excuse absent board members.

c) Approval of agenda.

3. Superintendent
a) Discuss return to school plan.

4. Superintendent transition meeting discussion with hiring representative.
a) Review documents: Relevant Board policies on Superintendent Job Description,
Board-Superintendent Relationship, Evaluation of the Superintendent, and related
policies. Board and Superintendent should review policies prior to the workshop.

b) Transition Worksheet:
e Board discusses Board/Superintendent Relationship.
e Superintendent discusses Superintendent/Board Relationship.

c) Goal Development:
e Board discusses key issues in the district that should be the focus of time and
energy of the Superintendent in his first year (Goal Development).

d) Possible Action Items:
e Consider directing the Superintendent to develop an action plan for each of the
goals identified.
e Consider directing the Superintendent to bring suggested changes in language for
Board Policies reviewed above.

e) Evaluation: First year Superintendent evaluation procedures
(two evaluations required).

5. Next Meeting Dates — August 10, 2020 at 7:00 p.m. in the High School/Middle School
Library.

6. Adjournment.

School Board Agenda July-20 1



The Board of Education may hold a closed session if:
= Clearly necessary for protection of the public interest or for prevention of needless injury
to a person’s reputation and the person has not requested a public meeting.

Dated this 22" day of July 2020.

STANTON COMMUNITY SCHOOLS
Darren P. Soucie, Superintendent
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